County of Wetaskiwin No. 10 Municipal Policy

Department: Policy No.
12.0 Corporate Services 12.0.5

Title  Organizational Chart

1. Policy Statement:

1.1.The County believes it appropriate that all employees be provided with a clear
understanding of the chain of authority within the structure of the County.

. Responsibilities:
2.1.The CAO will review and implement the changes to the Organizational Chart, as
approved by Council, through employee attrition.

. Guidelines:

3.1. The attached Organizational Chart outlines the flow of the employees within
the County.
3.2. Al positions, unless otherwise noted, are 1.0 FTE.
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Schedule “A”

Council

Chief Administrative
Officer

Communications Executive
Officer Assistant

Director of Director of Assistant Chief
Public Works Finance Administrative Officer

Manager of
Information Services
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Director of
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Payable
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Administrative
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Manager of
Information Services

nformation
Infrastructure informatio Data Management

Technologist Management Technologist

Technologist
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Assistant Chief
Administrative Officer

Legislative Clerk

Director of Director of Planning Director of Leisure
Emergency & Economic & Community
Services Development Services
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Director of Emergency
Services

Administrative

Administrative

Assistant
(Protective Services)

Assistant
(Emergency Services)

Community Peace
Officers (3.0 FTE)

South Pigeon Lake
Fire Department
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Director of Planning &
Economic Development

Assistant
Development Development

Planning &
Development

Technologist Officer Officers

(2.0 FTE)

Bylaw Enforcement
Officers (2.0 FTE)
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Director of Leisure &
Community Services

Community
Development
Coordinator

Home Support
Worker(s)?

Manager of
Agricultural
Services’

Winfield Agriplex &

Parks Operator

Parks Maintenance
Staff?

1Currently Director of Agricultural Services (2020)

2Seasonal
3Casual
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Manager of
Agricultural
Services!

Administrative
Assistant (0.5 FTE)?

Sustainable Ag. Building Beaver Weed

Coordinator® Custodian Trapper’ Inspectors®

ASB Foreman

Truck Operator

1Currently Director of Agricultural Services (2020)
2Shared position with Finance

3Shared Position with Leduc County (2020) .
A . Mower Operators
Seasonal Part Time
>Seasonal
Truck Operators®
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Director of
Public Works

Administrative Project
Assistants (3 FTE) Technologist

Public Works Manager
of Operations
Fleet Services Utilities

Foreman EOTCI

Public Works Costing Technician
Operations Road Mechanics
Foreman (2) Maintenance Welder
East & West Foreman

Regions

W&WW Operators
Maintenance Worker

Lead Hands
Equipment Operators Patrol Operators
Truck Drivers Waste Collection Haulers
Labourers Transfer Station
Equipment Operators Attendants
Truck Drivers
Labourers
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Public Works Manager
of Operations!

Project
Technologist

Public Works Operations Foreman Road Maintenance
(2) East & West Regions Foreman

Gravel Road Solid Waste
. Patrol Areas .
Maintenance Services
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Utilities Foreman

Certified Water &

Wastewater

(WERGELE

Operators (3.0 FTE)
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Fleet Services
Foreman

Heavy Duty Costing
Mechanics Technician
(1.6 FTE) (Parts Person)

Light Duty
Mechanic

1Currently Shop Hand (2020)
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Public Works
Manager of
Operations

Public Works
Operations Foreman

(2.0 FTE)?

Equipment

L H
L LLELEE Operators

Labourers

!Operations and Road Maintenance Foreman will share the
positions of Equipment Operator, Truck Driver and Labourers
according to Work Plans
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Road Maintenance
Foreman?

Patrol
Operators

Transfer

N RAVER S

Station
R EDEES

Attendants

!Operations and Road Maintenance Foreman will share the
positions of Equipment Operator, Truck Driver and Labourers
according to Work Plans
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